Task Force Survey May 2023

Please send your thoughts on zones so the District 5 Task Force and Board can review them. Please
email your responses to Darlene Arneson by May 27 for discussion at our next meeting. The online,
email and hard copies surveys will close on July 15. The District 5 Task Force will use your
responses in their report to the Board. Send them to arnesonfamily5@gmail.com.

Thank you!
Darlene Arneson, District 5 Secretary and Chair (Zone Alignments and Lodge Development &
Support Committee

What do you expect from your zone directors as far as visits, contacts, or other
help?

____Visit once a year

____Hosting zone meetings or events

____Regular communications via email, virtual platforms, or phone calls

___In-person visits

____Assistance with forms and filings

Other:

Do you feel connected to the other lodges in your zone?
____Yes- we do many things with other lodges.

____We have limited dealings with other lodges.

_____We never get together or work with them.

____I'd like to have leadership training provided.

____I'd like to see more social or cultural events.

Other:

Looking at the distance between some lodges and where the zone directors live,
what suggestions do you have for addressing communications/visits/outreach in
some areas?

____Meeting via a virtual platform (ZOOM, TEAMS) is fine.

____I'd like to have some in-person events.

____I'd like to have some monthly/quarterly opportunities to meet.

____I'd like to have in-person training at least once a year.

Other:

Do you have any suggestions for realignment, changing the number of zones, or
other ways that would make the zone assignments equal in numbers, distance
and services provided by the District Board.

____I'vereviewed the maps and think that some look like they’d work well.

| want to leave the zones as they are.
| don’t think we need zones at all.
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Other:

For the structure of the District Board

____llike the structure as it is- 2 zone directors per zone, all officers except Secretary
and Treasurer are zone directors.

____ldon’t think any officer should be a zone director.

____One zone director is enough.

____Elect an Executive Committee and then one zone director per zone.

____ | think the number of zone directors should be based on the number of lodges.
____ | think the number of zone directors should be based on the membership in the
zone.

Other:

Other thoughts or comments!



