Charts from Final Task Force Survey — August 1, 2023

What do you expect from your zone directors as far as visits, contacts, or other help?
____Visitonce ayear

___Hosting zone meetings or events

____Regular communications via email, virtual platforms, or phone calls

____In-person visits

____Assistance with forms and filings

Other:

What do you expect from your zone directors as far as visits, contacts, or other help?

49 responses

26 (53.1%)
22 (44.9%)

Visit once a year

Hosting zone meetings or events
Regular communications via e... 34 (69.4%)
In-person visits 17 (34.7%)
Assistance with forms and filings 17 (34.7%)
Input of ideas to help make loc...
| don't expect much from the zo...
Answer any question that the lo...
No expectation.

As needed or questions



Do you feel connected to the other lodges in your zone?
___ Yes- we do many things with other lodges.

____We have limited dealings with other lodges.

____We never get together or work with them.

____I'd like to have leadership training provided.

____I'd like to see more social or cultural events.

Other:

Do you feel connected to the other lodges in your zone?

49 responses

Yes- we do many things with ot...

We have limited dealings with... 25 (51%)

14 (28.6%)

We never get together or work...
I'd like to have leadership traini...
I'd like to see more social or cul...
We do things with other lodges,...
| belove there are ontl 3 lodges...

| think lodges should have coo...

See other lodges when someo...

BUT WHAT WE DO IS AMAZI...
More social and cultural events...



Looking at the distance between some lodges and where the zone directors live, what suggestions do you have for

addressing communications/visits/outreach in some areas?
____Meeting via a virtual platform (ZOOM, TEAMS) is fine.

____I'd like to have some in-person events.

____I'd like to have some monthly/quarterly opportunities to meet.

___I'd like to have in-person training at least once a year.

Other:

Looking at the distance between some lodges and where the zone directors live, what suggestions
do you have for addressing communications/visits/outreach in some areas?Question about this topic

49 responses

Meeting via a virtual platform...
I'd like to have some in-pers...
I'd like to have some monthl...
I'd like to have in-person trai...
One meeting/event every tw...
We can contact them oursel...
| haven't found training to be...
Meet at least once a year; A...
No expectation or suggestion
We can notify them with our...
I'd like to have some annual/...
phone or email
Would be good if directors c...
Email communications to me...

32 (65.3%)
19 (38.8%)

11 (22.4%)

12 (24.5%)



Do you have any suggestions for realignment, changing the number of zones, or other ways that would make the zone

assignments equal in numbers, distance and services provided by the District Board.
___I'vereviewed the maps and think that some look like they’d work well.

____lwant to leave the zones as they are.

____ldon’t think we need zones at all.

Other:

Do you have any suggestions for realignment, changing the number of zones, or other ways that
would make the zone assignments equal in numbers,...nce and services provided by the District Board.

49 responses

I've reviewed the maps and t... 22 (44.9%)
| want to leave the zones as...
| don’t think we need zones...

Wausau + Stevens Point+ G...

13 (26.5%)

4 (8.2%)

2 (4.1%)
not having been to the meeti... ll—1 (2%)
More zones; some have six |... ll—1 (2%
| am happy to work with the... (2%
| feel like zones should not b... |ll—1 (2%

| think all the Michigan Lodg...
have not reveiwed the map

| don't know

Green Bay & Wausau [l—1 (2%

Green Bay with Central Wis...
Ot wpuld be nice to have a Z... jill—1 (2%
| willl leave this to the directo...



For the structure of the District Board

____llike the structure as it is- 2 zone directors per zone, all officers except Secretary and Treasurer are zone directors.
____ldon’t think any officer should be a zone director.

____One zone director is enough.

____Elect an Executive Committee and then one zone director per zone.

____Ithink the number of zone directors should be based on the number of lodges.

____lthink the number of zone directors should be based on the membership in the zone.

Other:

For the structure of the District Board
49 responses

@ | like the structure as it is- 2 zone dire...

@ | don't think any officer should be a zo...
One zone director is enough.

@ Elect an Executive Committee and the...

@ | think the number of zone directors sh...

@ | think the number of zone directors sh...

0.

@ clect the executive committee and oth...

12V



